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FOUNDER AND MANAGING DIRECTOR’S MESSAGE:
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As Aurex For Logistic Services, we are very pleased and thank you for considering us as a possible partner in
establishing a quality Supply Chain Service Provider in Saudi Arabia.

We are pleased torespond to your request fora proposal and to provide a Quotation for the services opted.
We are confident that the solutions we can provide will suit your requirements and that we can convince you
that we are able to take on the required premises and manage them to your quality standards. Aurex has the
breadth & depth of Management capability and experience as a Contract Logistics partner, having reputed
Customers inthe field of FMCG FFV,Electronics and Pharmaceutical Industry.

At present ESMT is in the process of a revolutionary phase in our business as we are engaged in

upgrading systems and processescovering Quality management, Health, Environment,

Safety and Processes improvement .Aurex is expanding in to Eastern and Southern regions in

addition to its strongpresence in Centraland Western regions. We trust that you will find in EMST

a quality Logistics partner who meets or exceeds your requirements.
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INTRODUCTION

Aurex For Logistic Services

We have extensive experience in our field of operations; however, Aurex Logistics operates efficiently and
provides exemplary freight forwarding services.

We are excellent at handling all types of long- and short-term projects, with a tailored strategy to suit every
business.

We handle queries relating to all kinds of incoming and outgoing shipments and other specific services, a wide

range of eclectic and latest fleet comprising dry and refrigerated trucks of all sizes from 5 tons to 25 tons, with or
without sides.
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WITH US YOUR SHIPMENTIS IN SAFE HANDS
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Maximizing the opportunity for success
requires careful management of every
transaction —that is why, when details
matter and seconds count, Logistics stands
uniquely qualified to help and deliver.
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Our need to make a
difference every day to you
and every customer.
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OURCOMMITMENT
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Doing so profitably in a
highly competitive and
ever-changing
environment requires
attention to every detail.
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For some reason, they don't,
you'll be surprised at the
lengths we go to make
things right.
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WHEN DETAILS ARE IMPORTANT & EVERY SECOND COUNTS, DELIVER
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Meeting or exceeding
customer expectations is
often the ultimate goal
for transportation
operations.

o e Dland) clad g Al < L Ulle
Glaleal Al Cargll s W ) glas
.Jadll

=

Our driving purpose is to take care
of all your transportation and
logistics needs and to make sure
things go as smoothly as possible.
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OUR SERVICES

ALL TYPES OF TRANSPORTATION AND LOGISTICS SERVICES UNDER ONE UMBRELLA
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Distribution Logistic Support
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Pickand Drop Services Warehouse Clearance
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Supply Chain Management
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OUR SERVICES

ALL TYPES OF TRANSPORTATION AND LOGISTICS SERVICES UNDER ONE UMBRELLA
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Our Trucks are with excellent views Our drivers are well-trained and qualified
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GPS is available for all trucks in the country Cust 1 daily views for his delivery stat

R/ B Tak kNt (e (2 ) a8 gl it Ay R
Al mel gl (o) (o) o 5 i a VAl e Ky

Excellent boxes and AC Dedicatedsupervisor
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Auwex SUPPLY CHAIN SOLUTIONAND CAPABLITIES
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Sector Capability

AUREX

LOGISTICS

Solutions Capability

Consumer
Healthcare
FFV, FMCG

Retail & Fashion

Technology

Capability key

Strong
Limited

None

Plan

Store
&

customize

Deliver

Return

Supply chain analysis &
design

2PL/3PL/4PL

Raw materials transport
and warehousing

Finished goods
warehousing
VAS, e.g. co - packing .

Transportation
management

Reverse logistics
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Fully secured warehouses equipped with CCTV cameras Equipped with Selective, Drive In, Selective Racks and modern
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Well-automated and welHumished offices.
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Owned/Contracted Refrigerated and Dry Fleet
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Consisting of Freezers, Temperature Controlled and Dry Storage
capabilities with offices and parking space.
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STOCK MANAGEMENT

Inventory reconciliation with customer ERP
Daily cycle counts on high-security items
Location accuracy tracking, Put-away
accuracy

Random cycle count,wall-to-wall counts
Controlling blocked stock ABC stock analysis

G938l 3 1)

oaall o ) sl aldany S il 5 )l ge daghad albai a5 il daag
Jranlly

Adlad) diaY) dpaa W) I3 ) gall e gy (550 20

el dy

dald 2 ja ¢ Al sde (5599 2 5a

Dshadl G5 oaall A aSall

Cys Al AS A Cuaa g )ae Jalad

AUREX

LOGISTICS

® 7E|\,
Q} oX{oNe:
NG <

INBOUND PLANNING

Customs clearance
Priority planning of Container Arrival
Schedule
ASN troubleshooting
In transit container re-routing
Slot time planning to maximise WHS
efficiency
Emergency reception
SJJ\JJ\ Sliadl .bgm‘
S el el

-

Sl J gy iy glg) Japlads

Leadlal 5 Guuall ol Hlad) sl cUaal CaliSin

Jaal) oW el lall 4 5 sale )

Ligal) Lol 5 Anall 3e S 324 31 J gua o) Cld o Jaylads
(s shall OVl 8 Jusiay)



AUREX

LOGISTICS

KPI measurements:

% Inbound put-away strategy & timeliness
% Outbound strategy & timeliness

APPROACH TOSECURITY

Regular internal audits are performed by
the Corporate Security department.
Security improvement program developed
by the Corporate Security department.

% Inventory blocked stock

% Location and put-away accuracy
% Non-conforming shipments

% POD Timeliness

Separate enforced locations for high-value % Picking accuracy

devices Productivity measurements

Dedicated security personnel on site Standard Operating Procedures

(24x7x365) Deviation analysis, containment actions, root cause,
Thermal Camera, metal detectors ,and 24hrs corrective action, improvement measurements
CCTV recording equipment. 1) £11 ki
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Off-hours alarm enforced
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EFFICIENT CONTROL
Efficient control of the process,
including event tracking and
returns management

Business is monitored by our IT
system
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MANAGING INVENTORY

Replenishment flows are
managed through a cost-
effective supply system

Business Critical / Safety Critical
spares are identified,
catalogued, stored, and ready
for use
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VALUE PROPOSITIONS

FULL STOCK VISIBILITY

Full stock control and visibility
Stock control catalogue issues
are limited by defining the ‘true’
catalogue available to the
business

Effective stock control enables

reductions in inventory levels
and minimises stock losses
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AUTOMATED BUSINESS RULES

Processes automated through
systems ensure business integrity -
compliance to Financial regulatory
bodies

Automated triggers for replenishmen
and choice of service levels allow for
reduced administration effort
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Mapping of current and future
requirements minimises
potential operational
disruptions

Support 24 x 7 x 365 operation

’ HIGHER SERVICE LEVELS
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REPORTING AND PLANNING
Full reporting of all activity and

J planning based upon output
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NEXT STEP
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Customer Service Evaluation and Proposal
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Develop Contractual Agreements
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Develop Services Level Agreements
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Establish Mobilization/Transition Plan
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OUR WAREHOUSE STANDERS




CONTACTUS
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Aurex For Logistic Services

Get in touch with us:

v.' Contact to our email

info@Qaurex.com.sa

Contact our number & WhatsApp

) +96654 880 3329
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